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In the year 2010, a legion of  54 set out to 

explore and tame the perilous realm of  the 

United Statesõ federally sponsored healthcare 

system.  The risks were great, as those before 

them could attest, but a new era had dawned 

that demanded the most from experience and 

innovation to bring order and calm to needy 

patients and their doctors.  Those answering the 

call were known as The Medicaid Directors.   
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Develop a knowledge base 

ɆKnow Medicaid or know those who know 
Medicaid 

ɆKnow all the ways Medicaid financially 
ÓÕÐÐÏÒÔÓ ÙÏÕÒ ÓÔÁÔÅȭÓ ÐÒÏÇÒÁÍÍÉÎÇ 

ɆKnow your healthcare marketplace 

ɆKnow yourself, your strengths, your blind 
spots and your style 
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Manage Your Operations 

ɆExpect your team to build processes with an eye toward 
compliance and efficient end-user experience 

ɆExpect your legal team to engage prospectively in policy 
development and implementation, even though much of 
your legal exposure will be unavoidable 

ɆGet experienced IT staff (either managers or negotiators, 
depending on your state structure) 

ɆRely on a finance team comprised of both great 
accountants and smart, big-picture thinkers 

ɆBuild a staff with skills, not just heart  

ɆHelp your staff translate their role into mission 
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Pay attention to your political game 

ɆDetermine your legislative strategy 

ɆDetermine your executive branch strategy 

Ɇ$ÅÔÅÒÍÉÎÅ ÈÏ× ÙÏÕȭÌÌ ÉÎÔÅÒÁÃÔ ×ÉÔÈ 
stakeholders 
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