Mastering the Land of Medicaid:
Short-cuts for the First Year

2010 Medicaid Bootcamp
Christine Bronson
Minnesota Medicaid Director
2004-2009



efr a
system. The risks were great, as those|before
ned

that demanded the most from experience and

1;4_‘_11

Graphic source: kzone.corn

J——==



Carol Steckel

/
R e
Rogue =
Carolyn Ingram \/

\ "‘._ - ’l \.l'v s 7 -
X 7 7‘\ (Y ) . pé & 1,
AN \ . ‘Il‘ ,
e ' pre
\'.\
ﬁt [

Warrio

£
Darin Gg on GrMourcetf;:.iJﬁIGN.caM



| | PTOVince /i e ; _

SAONE 000§y e s P
[ @){.@lnm
%’A@v\oox A 57 %"‘\\\\GS\‘E\\\M\‘\Q psie o VIAHo HIMIR
\M““\Om){ W }’/’I%
WG W\ Mq\\& ; S0 T
s gy 0o oI 0S Dy



Develop a knowledge base

Z Know Medicaid or know those who know
Medicaid

Z Know all the ways Medicaid financially
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Z Know your healthcare marketplace

Z Know yourself, your strengths, your blind
spots and your style
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Manage Your Operations

£ Expect your team to build processes with an eye toward
compliance and efficient enduser experience

£ Expect your legal team to engage prospectively in policy
development and implementation, even though much of
your legal exposure will be unavoidable

£ Get experienced IT staff (either managers or negotiators,
depending on your state structure)

Z Rely on a finance team comprised of both great
accountants and smart, bigpicture thinkers

Z Build a staff with skills, not just heart
£ Help your staff translate their role into mission
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Pay attention to your political game

Z Determine your legislative strategy

Z Determine your executive branch strategy
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