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Flo_'-‘s Team Ranelistsqw

OIS yant — Dept Of Children & Families
(CF)E Substance Abuse Office
. f:y Alblbott — Agency for Health Care
S Administration: Medicaid
—j\7lark Engelhardt — University of South Florida:
Elorida Mental Health Institute

= John Daigle — Florida Alcohol and Drug Abuse
Association: Provider Representative
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AICEINGINS: Drug, AlBUsSesSticitegy™

PL ff @Se/Goal — To Increase Access and
aC|ty for Persons in Need of Substance
Ag JSE (SA) Services

' rea of Focus

> Expand Medlcald Services

» Improve Utilization of Medicaid and
Community-Based Services
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EHECHVE: Strategies: s

Mru, mize I\/Iedlcald Utilization

- r,« e Numiber off Medicaid SA
Pl V|ders & Recipients Served

mplement a Pilot Area Through a
“Network of Substance Abuse Providers

~ s Provide Statewide Training
e Establish New Medicald Service Codes
e | ocal Certified Medicaid Match
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FJQ_'.‘G Stakehplders Invelved

CIESUstance Abuse Program: Office

r\y oK [Health Care Administration —
1\ 2dicald Services

' Jorlda Alcohol & Drug Abuse Association
(FADAA) Statewide Trade Association

—® University of South Florida — Florida
Mental Health Institute (FMHI)

Key Stakeholders
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Flo_'-‘s Stakehoelders s

ural Elerida Behavmral Health Network
HN) Nine County Area

rlda Assoeclation ofi Counties

DEFE Suncoast Region, Substance Abuse &
I\/Iental IHealth Program Office (Tampa)
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= FADAA RWJ Advisory Board — Provider

Coordination

Key Stakeholders
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Sl e' Sfielder Participation®™

euimon Goals — Coheswe Group
SNe0)lElpration & Commitment
J__J_— Story of Working Together

E ngaged the Florida Association of
Counnes

. Legislative Support for New Services
® Provider Network & Statewide Interest




SiEITSiakeholder Varaples

> DCFE Sitigleefel Reglon SAMH Pregram
@ificeContracting Process Through a
SiE ’gle‘ Vianaging Entity — Future Statewide

== B pansmn

:f“f'(iounty Interest in using Certified Local
- — Mateh with Existing Resources

® Elorida’s Future Capitated Medicaid
Managed Care Plans and Rates
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Sieikenolder Bariers: s

SREIlCLance by Some Providers to BillfMedicaid
SRicErtainty About the Impact of Managed Care
SEGTi0a’S History of Low Medicaid Rates

Medicald Services & Certified Match Procedures
e Sweat Equity Before Earnings
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Opm itnitiesy
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) __ocal Certified Medicaid Match

Jm ease Access & Capacity for Care with
anded Medicaid Benefit Package
J

rease Utilization of Medicaid
pand Collaboration with Counties

Decreased Residential Treatment Waiting

_Ist (DCF Suncoast Region)



ce Abuse, EarmingsyAnalysisT™

EY-02/08 EY 03/04 | % Change

Earnings Earnings 02/03-
03/04

——

BIPIot Area | $1,956,652 |$2,103,434 |7.50%

;—_:?Lé?"gﬁéoast
~_|Region
Statewide; |$5,522,024 |$6,064,187

Includes
Region

USF-FMHI Data Center




ce Abuse, EarmingsyAnalysisT™
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EY- 03/04
Earnings

EY 04/05
Earnings

% Change

03/04-
04/05

SRIO Area

—Stncoast

~_|Region

$2,103,434

$2,541,433

20.82%

Goal= 10%

Statewide;
Includes

Region

$6,064,187

$7,490,130

23.51%

Goal= 5%

Methadone Accounts for 30%

12
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FEHGEETSA Viedicaid INCHEASES

RV IR RESOUICES Grant — $8,000,000
-J"m y 2004 $7,000,000

\_)"‘ DCE, AHCA, $6,000,000
| EEBHEN USE-EMHI e
artnershlp

--.a.ms : $4,000,000

— f‘”li/ledlcald Handbook
= Revisions — Fall 2004

s Train-The-Trainer: On-site
TA: Spring 2005
e Need for Continuity 240]0]6 > FY 02703 I FY 03/04 | FY 04/05

$3,000,000

$2,000,000

$1,000,000

Pilot=Blue;Statewide=Yellow




Impacting: EamiRgs

r<\/\/' Elrant asia Catalyst
port By AHCA Medicaid

BNVIEdicaid! Maximization Message to
= Jowders by FADAA & DCF SA Office

Changes In the Medicaid Handbook

— s USE-FMHI Curriculum with Earnings Data
Py District & by Provider

® On-site Training & Technical Assistance

i e
._
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EAdgS Analysis-05/06

ISt hree I\/Ionths July' — Sept. 2005
JJJ( thicrease in Methadone Earnings
S ght Pecrease in Non-methadone

"'G Pays to Pay Claims

=

g On site Training & TA ended In June 2005
* RWJEF Grant-No Cost extension
e USF-FMHI Data Analysis Continues




Slative Actionr- Resulits

2005 Flof[of! Leglslature Authorized Senate
B1l] (SB) 21610)0)

S Certified! Local Medicaid Match Program

= New Substance Abuse Treatment Services:

s Community Detoxification
® |ntervention
° Community Support
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ZO(f fegisiature:rSB 2600

WIErCOENCY (AHCA) IS authorized to
rrrr and the Medicaid' State Plan to include
if)e foIIowmg specialized substance abuse

s,

B SErvices: community based outpatient

'- "3’ “detoxification services, community-based

~ slubstance abuse intervention services and
comprehensive community support

services for substance abuse.”
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Se :"‘ Bills2600

> T e agency (AHCA) IS authorized ter work
WJF PDECEand Florida county governments
tordevelop a local match program to fund

i ese Medicaid specialized substance

-"E = ablise services using local county tax
— funding.
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Sar :"‘ Bills2600

IENPUIIC revenue funds required to

mri Ch Viedicaid funds for these specialized
Jt stance apuse services are limited to
f—i Bse funds that are local tax revenues
=2hd are made available to the state for
thls pUrpese.
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Se :"‘ Bills2600

ASHEUIred Dy I\/Iedicaid Policy.
PAicIpating| counties shall make these
SeIvices available to any qualified Elorida

= edlcald [ecipient regardless of county of

i e

' = Esidence. Payment for these services is
— contingent upon the local matching funds
Being provided by participating counties.
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iiGrand What, Is Eligitie?

A IYECOUNTY Can Par’uupate
SVhigisEunding|is Eligible to Match Federal
=0 dS (FER)
_ubllc EUnds — Examples:
——  County Tax Revenue
»IHealth Trust Funds
»Hemeless Trust (Miami-Broward Co.)
»Children’s Tax Districts - Trusts
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PETIIenS fer/New Services

SDETIIeNS VIUSt Meet Medicaid Criteria for
ViEdicallNecessity

= C_e;yw Puplicate Current Covered Services In
e Vedicaid Behavioral Health Handbook

_ - ._ervmes Must be Accessible to Medicaid
= Recipients

-~ ® (Costs Must be Comparable to Other Services

s Approved by The Centers for Medicare and
Medicaid (CMS)
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Sl BYST - Challenges s

r\rlrli grINew I\/Iedlcald Cedes — Outpatient Detox,
Ir _ventlon Community Support

- -Eea'sing Medicaid Rates
‘@e mpressed Time Frames

;’l' “Governor & Legislative Directive for
Implementation of Statewide Medicaid Reform

s Growth In Statewide Medicaid Budget — Cost
Containment

—
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SEIIIETS/Challenges: s

Cosi Contamment May e a Disincentive
ror rOVIders

_J RE S|dent|al Treatment (IMD) iIs Not a

~_ orida Medicaid Reimbursable Service

" Llnkage Between Medicaid Physicians,
HMQ'’s, and SA Providers
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StisStcinable Preducts/PreCESSes™

Bt edl Medicaidl Behaviorall Health
peueok wWithi Clear Language Regarding
SEARSErvice Definitions

_____:f* Waln-The-Trainer Medicaid Curriculum

_f

:f AHCA USE/FMHI Data Center Contract for

=

Earnings Analysis
® New Medicaid Codes, Definitions, Rates
e Authorizing Legislative Language
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StisStcinable Preducts/PreCESSes™

> Collzigeretile)gilg Pollcy Development

- AAS Website Includes a Wide-Range
#Reseurces Developed During the

o iSer ofi this RWJ Grant

—"'-L'E-'l-" =

= ’—‘-FADAA s Commitment to Advocacy

— s New Certified Match Funds are not
iIncluded in Medicaid Capitated Managed
Care Contracts
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INeECE 0N Rroyviders &aNetworks™

> Value gf Wegdgef Lalfaticgl el Stlgsieliggel Agtlse
NEIWVOIKIN the Suncoast Region

® Qf]JG Efiforts to Increase Medicaid Utilization
9 y F RIOVICENS

_ f\k gment of SA Networks to Ensure Eventual
E=Viahility'and Inclusion in Future Managed Care

j SArangements

~ = Incentives to Reach Out to New Medicaid
Recipients in Need of Treatment

e Use of Best Practice Models
® |n-state Consultation: Medicaid Expertise
e Access to AHCA Data Earnings; USF-FMHI

FADAA
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Jmf: On Rreyiders & INEtWerks™

PNMWCERLIVES 10 Serve Persons with Co-
OGEL g Substance Abuse & Mental
rl# lthArDIsorders

SUtilizingl Managing Networks, Such as
ff“?ﬁentral Elorida Behavioral Health™ to
Cooerdinate & Stimulate Provider to

Provider Technical Assistance
e Expansion of Provider Base

*CEBHN - Tampa Area
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ons Learned

isele Consultatlon from TAC & Ohio on
fled Matech Was: Useful

Earch on Other States Medicaid Codes,
f1n|t|ons and Contemporary Rates

_ - = _Jmetable Pressures

s |mportance of Ongoing Training with Earnings
Analysis

® [raining Curriculum with Medicaid Rules,
Restrictions, and Strategies
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1S Learned

rade Assouatlon (FADAA) Can' Act as an
edlary Between State (AHCA & DCF)
& fecal Providers

o L cal Leadershlp Provides the State With

__actlcal Service Design & Innovations

S County Dollars Can be Redirected to Expand
tocal Services

=uture Commitment on the Part of All RWJF
Resources for Recovery Stakeholders

AHCA,DCF,FADAA,USF-
FMHI,Providers




e uiied LLocal Match Implementation
4_; | Atification of County Contributions
BUNEEd for Ongoing Florida-Based Medicaid

= ._rOV|der Training and Technical Assistance
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