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Business Case for Quality Project Summaries

Plan/ PCCM State Clinical Pro
Focus

ject Project Description HEDIS Measure

Arkansas Division
Medical Services 

 of Arkansas Asthma Utilize nurse interventionists to increase c
effective asthma management care. 

ompliance with • Use of Appropriate Medications for People with Asthma

Monroe Plan for 
Medical Care 

New York Asthma and diabetes Enhance and expand currently active QI 
care for children with asthma and adults 

initiatives on improving 
with diabetes.

• Use of Appropriate Medications for People with Asthma
• Comprehensive Diabetes Care

Partnership 
HealthPlan of 
California 

California Diabetes To improve quality and systems of care f
diabetes by developing collaborative part
Solano Coalition for Better Health and 11
clinics. 

or all members with 
nerships between the 
0 local community 

• Comprehensive Diabetes Care

Wisconsin Dept. o
Health & Family 
Services 

f Wisconsin Diabetes and
chronic illnes

 other 
ses

Improve care for members with DM by im
education, follow-up, coordination of care
ADA best practice guidelines. 

proving assessment, 
, and services using 

• Comprehensive Diabetes Care

Mercy Care Plan Arizona Diabetes, CH
COPD

F, or Provide disease management to LTC me
CHF, or COPD.

mbers with diabetes, • Comprehensive Diabetes Care

CareOregon Oregon Multiple co-morbitities Provide enhanced case management (CareSupport) to high-
risk members with multiple co-morbidities. 

Sentara Healthcare Virginiag Pre-natal Promote access to prenatal and infant cap p
outcomes (e.g.: NICU days/ cost, Medica
home etc.)

re and improve health • Frequency of Ongoing Prenatal Care
id coverage, medical 

q y g g
• Well-Child Visits in the First 15 Months of Life
• Discharges and Average Length of Stay – Maternity Care
• Cesarean Section Rate
• Vaginal Birth After Cesarean Section Rate (VBAC Rate)
• Birth and Average Length of Stay -- Newborns

Community Living 
Alliance 

Wisconsin Skin ulcers a
wounds

nd skin Create an evidence-based cost-effective QI system for risk 
identification, prevention, early detection and management for 
skin ulcers and skin wounds in all at risk members.

Johns Hopkins 
University 

Maryland Substance Abuse Develop organizational structures that wi
medical care and care management for h
with a substance abuse diagnosis. 

ll provide integrated 
igh-utilizing members 

• Inpatient Discharges and Average Length of Stay 
• Percentage of Members Receiving Inpatient, Day/Night Care 
and Ambulatory Services.

AXIS Healthcare Minnesota UTI Utilize health coordinators to assure a prompt, complete 
response to UTIs in order to minimize the impact of UTI in at 
risk populations. 
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