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Program Overview: Complex Care Innovation Lab

Community Benefit, is an initiative of the Center for Health Care

Strategies that brings together leading national innovators in
improving care for low-income individuals with complex medical and social
needs. Working together, these national leaders are:

T he Complex Care Innovation Lab, supported by Kaiser Permanente

= Advancing emerging opportunities to improve outcomes for low-income
populations with complex health and social needs;

= Contributing to the evidence base regarding how to successfully build,
operate, and evaluate complex care programs; and

= Serving as leading source of policy recommendations to sustain effective
models and spur new approaches, particularly related to broader health
care payment and delivery system reforms.

Innovation Lab Activities

Current Innovation Lab activities focus on five key priorities: (1) core
model principles; (2) cross-sector collaboration and community
engagement; (3) data and evaluation; (4) policy and financing; and (5)
upstream interventions to prevent future high utilization. Through a
series of meetings, participants are examining persistent challenges for
each of these issues; identifying tools, concepts, and perspectives from
multiple sectors; and developing new approaches for improving care
for populations with complex needs. Lessons from the Innovation Lab
are shared broadly to inform best practices and encourage further
innovations in the field of complex care.

“Spin Offs”

The Complex Care Innovation Lab serves as a “cauldron of innovation”
to help accelerate the identification of promising practices in the field
of complex care. It has spurred the creation of several other CHCS-led
national and regional programs to accelerate promising practices in the
field of complex care, including Advancing Trauma-Informed Care,
Transforming Complex Care, the New York Health Homes Learning
Collaborative, among others.

Background

The creation of the Innovation Lab stemmed from CHCS’ earlier Kaiser
Permanente Community Benefit-funded work in the Medicaid Value
Program (MVP) and the Rethinking Care Program (RCP), both national
initiatives that sought to identify innovative models of care delivery for
Medicaid recipients with complex needs. Building on the efforts of
MVP and RCP, CHCS launched the Innovation Lab in 2013.

For more information and resources developed through the Innovation
Lab, visit www.chcs.org.
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Participating Innovators

Boston Health Care for the Homeless Program,
Massachusetts

Jim O’Connell, MD

Mary Takach, MPH, RN

Camden Coalition of Health Care Providers
Kelly Craig, MSW
Jared Susco, MBA

CareOregon
Rebecca Ramsay, BSN, MPH
Amit Shah, MD

Center for Health Care Services
Jelynne Burley, MA
Ruth Morgan, MD

Commonwealth Care Alliance
John Loughnane, MD
Lori Tishler, MD, MPH

Community Care of North Carolina
Allen Dobson, MD
Troy Trygstad, PharmD

Hennepin Health
Jennifer DeCubellis, LPC
Ross Owen, MPA

Johns Hopkins HealthCare
Linda Dunbar, PhD
Melissa Sherry, MPH

Los Angeles County Department of Health
Services

Clemens Hong, MD

Ami Shah, MPH

Maimonides Medical Center
David Cohen, MD
Karen Nelson, MD

Montefiore Medical Center
Allison Stark, MD
Urvashi Patel, PhD

Project ECHO
Sanjeev Arora, MD
Miriam Komaromy, MD

San Francisco Health Plan
Maria Raven, MD, MPH
Courtney Gray, MSW

Southcentral Foundation
Steve Tierney, MD
Rebecca Vale, LPC

Washington State Health Care Authority
and the Office of King County

Daniel Lessler, MD, MHA

Betsy Jones, MSW, MBA

Senior Advisor
David Labby, MD, PhD

Ex Officio Members
Anna Davis, MPH, PhD
Sarita Mohanty, MBA, MPH, MD

Advancing innovations in health care delivery for low-income Americans | www.chcs.org


http://www.chcs.org/project/advancing-trauma-informed-care/
http://www.chcs.org/project/transforming-complex-care/
http://www.chcs.org/project/new-york-state-health-homes-learning-collaborative/
http://www.chcs.org/project/new-york-state-health-homes-learning-collaborative/
http://www.chcs.org/
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