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Lay the Groundwork

» Define goals, roles, expectations, and scope upfront. One way to accomplish
this is to create by-laws.

» Gain leadership buy-in and develop a formal process for considering
CAB recommendations.

» Acknowledge that creating and maintaining a board requires substantial
time, effort, and resources from both the health system and CAB members.

Recruit Members

» Consider a variety of recruitment strategies, such as word-of-mouth, social
media, and recommendations from staff and other clients.

» Recruit a diverse range of CAB members. Consider education, literacy,
employment status, gender, race/ethnicity, as well as experiences with the
health care system.

» Ensure applicants are aware of and willing to meet participation expectations.

Support Meaningful Participation

» Collaborate to develop and set expectations for respectful and safe
conversations.

» Involve consumers in determining agendas.

» Consider having a consumer chair the CAB.

'3 Reduce Barriers to Participation

» Empower members to set meeting times and locations, acknowledging
0 that convenience may vary by community.

» Provide transportation and childcare support.
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» Work with members to identify other barriers to participation and how to
address them.

Compensate Members for Their Expertise

» Value members’time and expertise through hourly wages, honoraria,
gift cards, or meals.

» Collaborate with CAB members to determine appropriate compensation rate.

» Recognize that access to a bank is not universal, so paying cash may be the
best option.
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