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Questions?
To submit a question online, 
please click the Q&A icon located 
at the bottom of the screen.
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Agenda

• Welcome, Background, and Introductions
• Overview of Denver Health & its Trauma- and 

Resilience-Informed Initiative
• Panel: Early Lessons on the Design and Implementation 

of Trauma-Informed Systems Change
• Wrap Up
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Questions welcomed throughout today’s presentation



Center for Health Care Strategies 
Dedicated to strengthening the U.S. health care system 
to ensure better, more equitable outcomes, particularly 
for people served by Medicaid.
Together with our partners, our work advances:

Effective models for prevention and care delivery that harness the field’s 
best thinking and practices to meet critical needs.

Efficient solutions for policies and programs that extend the finite 
resources available to improve the delivery of vital services and ensure 
that payment is tied to value. 

Equitable outcomes for people that improve the overall wellbeing of 
populations facing the greatest needs and health disparities. 

5



Advancing Integrated Models (AIM)
• Advancing Integrated Models (AIM), led by the Center for Health Care Strategies and 

made possible through support from the Robert Wood Johnson Foundation, was a 
national multi-site demonstration assisting health systems and community providers 
in integrating innovative person-centered approaches for individuals with complex 
health and social needs.
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BetterCarePlaybook.org

About the 
Better Care Playbook
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Find information. The Playbook is an online resource center to 
improve care for people with complex health and social needs.

Learn about first-person perspectives. Read case studies and join 
webinars highlighting real-world experiences.

Apply the evidence. Find practical implementation tools on strategies 
to improve care.

BetterCarePlaybook.org



Today’s Presenters and Panelists

8

Ken Epstein, PhD, LCSW
Consultant, P.R.E.P. for Change Consulting

Maria Gonsalves Schimpf, MA, MT-BC
Director, Denver Health RESTORE, 
Denver Health

Kris Gaw, MBA, FACHE
Chief Operating Officer, Denver Health



Advancing Trauma- and Resilience-Informed 
Health Care Systems: 

Early Lessons from Denver Health



• Essential safety-net hospital for the City and County of Denver 

• Preventive, primary and acute care services for all Denver residents, regardless of ability to pay
• Provides $100 million each year in uncompensated care

• As a comprehensive, integrated system, Denver Health provides care for: 
• 30 percent of Denver's population annually; 
• one in three Denver-area children each year 
• people whose self-reported income were in the lowest income bracket, who are experiencing 

homelessness, and struggling with substance use disorder.  

• Patients receive care through Denver Health’s hospital, the Paramedics Division, a Public Health 
Institute, school-based health centers, correctional care and the region’s poison control center. 



1. Department of Behavioral Health’s Trauma-Informed Care Committee

2. Peer Assault Care Team 

3. Organization-wide Peer Support Team 

3. Trainings: Stress Continuum & Systemic Racism in Healthcare Presentations

4. Affinity Groups: Black, BIPOC, LGTBQ+

5. AIM Grant & CHCS Support: Trauma- and Resilience Informed Systems Work

Denver Health’s Journey Toward a TRIS Framework



2021

Q1: Began consultation with national expert
Q3:  Achieved leadership buy-in and 

approval to adopt the framework and 
began developing curriculum for Denver 
Health

Q4: Soft pilot of TRIS 101 Workshop 2022

Q1:  Continued consultation with additional 
national experts, including DEI expert

Q2-Q3:  Redesigned curriculum
Q4:   Pilot trainings of TRIS 101 Workshop

Denver Health’s Trauma- and Resilience-Informed Systems Work



2021 & 2022: Consultation and leadership training with national experts
• Monthly meetings with Ken Epstein, Jen Leland and/or Dana Crawford
• TRIS Introduction and Exploration with Sr. Management (Executives and Directors of Service)
• Adopt, Adapt, Align model for Denver Health

• Phase 1 - Adopting TRIS/Trauma Transformed framework
• Phase 2 – Adapting it for units/teams
• Phase 3 – Aligning training, practice & policy within a trauma-informed and anti-racist framework

2022: Trainer Immersion and Pilot Trainings
• In-person lead trainer training day led by national experts
• Four TRIS 101 Workshop pilot trainings

Bringing TRIS to Denver Health



What is TRIS 101?

TRIS 
Principles

TRIS 101 
and 

Embedded 
Trainers

Leadership
Engagement

Policy and 
Practice 
Change

Evaluation

The Trauma-and-Resilience-Informed System Workshop provides education 
and tools to support changes in a system like Denver Health, with the goal of 
better care for those who have a history of trauma and the healthcare workers 
impacted by trauma. 

Learning Objectives: 

The TRIS Workshop is a 3.5-hour training focused largely on understanding 
stress and trauma, and reducing systemic racism and bias. The workshop 
utilizes a modification of SAMHSA’s six trauma-informed care principles.

Its primary goals include: 

• Building a shared language for understanding stress, trauma, and resilience.
• Developing an understanding of and ways to address the effects of racism 

and bias on care.
• Providing tools to build a trauma- and resilience-informed as well as a more 

racially-just system for both providers and those we serve. 



Current State
• Completed analysis of pilot 

workshop surveys
• Completed curriculum & model 

revisions for 2023 rollout
• 2023 TRIS Workshop Overview

• 3.5-4 hour content delivery
• 1-hour reflective processing 

session
• Pre- and post-workshop surveys
• Commitment to Change activity
• Embedded training team
• Monthly learning collaborative 

meetings



Denver Health

To learn more, visit theschwartzcenter.org/hhi



The Healing Healthcare Initiative guides healthcare leaders to reimagine 
their organization's operations, so their health workers can find strength 
and safety in prioritizing their well-being and deliver equitable, 
compassionate patient care. HHI has two primary goals:

1. Provide resources, information and guidance
2. Provide support and safe space for reflection, team-building, and 
conversation

About the Healing Healthcare Initiative



Wrap Up
• Publications
→ Look for upcoming AIM publications in the coming months!

• Additional Resources
→BetterCarePlaybook.org
→TraumaInformedCare.chcs.org

• Evaluation
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https://www.bettercareplaybook.org/
https://www.traumainformedcare.chcs.org/


Visit CHCS.org to…
• Download practical resources to improve 

health care for people served by Medicaid.

• Learn about cutting-edge efforts from 
peers across the nation to enhance policy, 
financing, and care delivery.

• Subscribe to CHCS e-mail updates, to learn 
about new resources, webinars, and more.

• Follow us on Twitter @CHCShealth.
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BetterCarePlaybook.org

 Have you…

» Documented lessons from your complex care program?

» Published insights about a program or intervention 
serving adults with complex needs? 

» Developed a practical tool that may be useful for 
other organizations looking to improve care? 

 The Better Care Playbook welcomes submissions to help 
build the complex care evidence base. 

 Share your publications or promising practices with us today!
Visit BetterCarePlaybook.org/submit
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Amplify Your Insights Through the Playbook
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