Addressing Equity By

Diversifying Medicaid Leadership

State Medicaid leaders should mirror the populations they serve — with respect to race and
ethnicity, age, gender and sexual identities, and lived experience — to best respond to the
needs of the 85+ million people covered by Medicaid and CHIP across the United States. There
are key opportunities to ensure a robust pipeline of strong and diverse Medicaid leaders.
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Opportunities to Diversify the
Medicaid Agency Leadership Pipeline

Bolster recruitment
efforts

« Clarify job descriptions to
broaden candidate pools

« Expand dissemination
strategies and networks

Build staff

leadership skills

« Offer leadership
development programs

Reinforce the
internal pipeline

 Conduct individual
development planning

« Create mentorship
opportunities

« Provide job shadowing
opportunities

:;2 Center for To learn more, read the CHCS report, Exploring the Pathways to Medicaid Leadership,
>+ Health Care Strategies available at www.chcs.org/resource/exploring-the-pathways-to-medicaid-leadership/.



