
Advancing innovations in health care delivery for low-income Americans

www.chcs.org  |  @CHCShealth

California Health Care and 
Homelessness Learning Community

Informational Webinar for Prospective Applicants

September 11, 2020 

10:00-11:00 am PST

Made possible through support from the California Health Care Foundation



www.chcs.org  |  @CHCShealth

Advancing innovations in health care delivery for low-income Americans

Welcome &
Introductions

2



Meet the Team

3

Rachel Davis, MPA
Director, Complex Care
Center for Health Care 
Strategies

Kathy Moses, MPH
Senior Fellow
Center for Health Care 
Strategies

Matthew Ralls, MPH
Program Officer
Center for Health Care 
Strategies 

Meryl Schulman, MPH
Senior Program Officer
Center for Health Care 
Strategies

Michelle Schneidermann, MD
Director, High-Value Care
California Health Care 
Foundation



 Center for Health Care Strategies

»Meryl Schulman, Senior Program Officer

 California Health Care Foundation

»Michelle Schneidermann, Director, High-Value Care

4

Welcoming Remarks



Welcome and Introductions

About the California Health Care and Homelessness 
Learning Community

Q&A

Wrap Up and Adjourn
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Agenda



To submit a question online, 
please click the Q&A icon 
located at the bottom of the 
screen. 

Answers to questions that cannot be addressed 
due to time constraints will be shared after the 
webinar.
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Questions?



About the Center for Health Care 
Strategies

A nonprofit 
policy center 
dedicated to 
improving 
the health of 
low-income 
Americans
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Select CHCS Initiatives

 Advancing Implementation of 
CDC’s 6|18 Initiative

 Advancing Primary Care 
Innovation in Medicaid 
Managed Care

 Value-Based Payment Technical 
Support for the Medicaid 
Innovation Accelerator Program

Delivery System and 
Payment Reform

 Complex Care Innovation Lab’s 
Community Partnership Pilot

 Helping States Support Families 
Caring for an Aging America

 Advancing Integrated Models

 Integrated Care Resource Center

 Whole Person Care Learning 
Collaborative 

Services for People 
with Complex Needs
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 Medicaid Leadership Institute

 State Medicaid Academies

» California
» Massachusetts
» New Hampshire
» New Jersey
» Rhode Island
» Vermont

Medicaid and Cross-Sector 
Leadership Capacity



www.chcs.org  |  @CHCShealth

Advancing innovations in health care delivery for low-income Americans

About the California Health 
Care and Homelessness 
Learning Community 
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12-month learning opportunity funded by the 
California Health Care Foundation

Bring together health care organizations from 
California to learn from peers and experts across 
the nation about innovative approaches to 
improve health services for homeless populations 

Focused on improving health care for people 
experiencing homelessness 
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About the California Health Care and 
Homelessness Learning Community



 Support a shared platform for participants throughout California to 
learn from each other about best practices and innovations;

 Identify collaboration and information-sharing opportunities at 
the local, regional, and statewide level;

 Educate participants regarding policy levers to address the health 
care needs of individuals experiencing homelessness;

 Connect California stakeholders to relevant innovations and 
experts elsewhere in the country to accelerate the spread and 
uptake of promising approaches; and 

 Identify high-priority areas for the field, including policymakers and 
philanthropy, to focus on in subsequent years to meaningfully meet 
the health care needs of people experiencing homelessness.
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Project Objectives



Monthly learning opportunities 

Two virtual site visits

Resource sharing 

Conversations with local and national experts 

12

Project Components



Developing and sustaining medical respite programs

Meeting the physical and behavioral health needs of 
people experiencing homelessness

 Sharing data between homeless and health care 
service providers

 Providing more empathic, trauma-informed services 

 Leveraging policy to advance and sustain health care 
services for people experiencing homelessness 

Adapting care models in light of the COVID-19 
pandemic
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Examples of Topics to be Explored



On average, one to two hours per month for:

»Monthly learning sessions

»Two virtual site visits

»Participation in CHCS dissemination activities (e.g., blog 
posts, national webinars)

»Partaking in potential affinity groups
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Anticipated Time Commitment 



 California-based organizations
working to improve the way health care is 
provided to people experiencing homelessness are 
eligible to apply.

 Eligible applicants should provide direct health care 
services to people experiencing homelessness or 
support organizations that care for this population.
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Eligibility Criteria



 Examples of eligible organizations include, 
but are not limited to: 

» Health and hospital systems; 

»FQHCs or other clinics (including consortia and coalitions); 

»Community mental health centers; 

»Organizations providing medical respite/recuperative care; 

»Local government agencies that provide health care services;

»Medicaid managed care plans; and 

»Associations or similar organizations for providers or payers 
that care for people experiencing homelessness.
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Eligibility Criteria (continued)



 Compelling statement of interest that clearly 
states what the organization can contribute to the 
learning community and how it imagines participating 
will be useful to informing its own work

 Experience and current approach to providing 
innovative and high-quality health care to people 
experiencing homelessness

 Extent to which the voices of people with lived 
experience inform organizational efforts and care 
delivery
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Selection Criteria



 Vision for improving the way health care is 
provided to people experiencing homelessness 
at the organizational, county, and/or state 
levels

 Strength and composition of core team 
participating in the learning community

 Support from senior leadership for core team 
to participate in learning community activities
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Selection Criteria (continued)



Organizations should identify up to four 
representatives who will consistently participate in 
learning community activities

One team member should be in a leadership 
position, and one team member should be 
connected to work happening on the ground (e.g., 
case manager, peer specialist, frontline provider, etc.)

 Priority will be given to organizations that include 
team members for whom participating in the learning 
community will be a meaningful growth opportunity
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Core Team 
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Timeline

Activity Date

Letter of Intent to Apply due to CHCS September 16

Application due to CHCS September 25

Notification of Selection (estimated) October 9

Learning Community Kick-Off Webinar
October 29 from 

11:00am-12:00pm PST
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Question & 
Answer
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 What level of experience should participating staff have and what 
skillset is required for participation?

 Will there be any regional opportunities for collaboration across 
counties/Continuums of Care?

 Will there be a listserv established for ongoing collaboration?

 How are we responding to or planning for needs of the 'urban 
homeless' who have no family to turn to for shelter?
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Submitted Questions



To submit a question online, 
please click the Q&A icon 
located at the bottom of the 
screen. 

Answers to questions that cannot be addressed 
due to time constraints will be shared after the 
webinar.
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Questions?



Meryl Schulman

Senior Program Officer 

Center for Health Care Strategies

mschulman@chcs.org

(609) 528-8390 
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For more information, contact:

mailto:mschulman@chcs.org


Visit CHCS.org to…

 Download practical resources 

to improve the quality and cost-
effectiveness of Medicaid services

 Learn about cutting-edge efforts to 

improve care for Medicaid’s highest-
need, highest-cost beneficiaries

 Subscribe to CHCS e-mail, blog 

and social media updates to learn 
about new programs and resources 

 Follow us on Twitter @CHCShealth
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