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Today’s Presenters
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Senior Program Officer
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Executive Director
Medicaid Innovation Collaborative
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Center for Health Care Strategies

Dedicated to strengthening the U.S. health care system
to ensure better, more equitable outcomes, particularly
for people served by Medicaid.

Together with our partners, our work advances:

& _a Effective models for prevention and care delivery that harness the field’s
'O pest thinking and practices to meet critical needs.

— Efficient solutions for policies and programs that extend the finite
B resources available to improve the delivery of vital services and ensure
that payment is tied to value.

Q Equitable outcomes for people that improve the overall well-being of
populations facing the greatest needs and health disparities.
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Innovation has the potential to address persistent
health equity challenges in Medicaid

....addressing social determinants ...filling in maternity care gaps ...engaging members
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...monitoring for real-time, preventative, proactive care

...delivering more effective behavioral care
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+100s More

Startup health tech companies raised a record of $15.3B in 2020,
offering a range of solutions that can support the U.S.’s most vulnerable patient populations
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A fragmented Medicaid ecosystem makes high-impact innovations difficult to scale

OFFICES ORGANIZATIONS

‘ FEDERAL REGULATOR STATE MEDICAID MANAGED CARE

BENEFICIARIES WITH
UNIQUE NEEDS

“If you ve seen one Medicard program, you ve seen one Medicaid program. ”

CONSTANTLY
EMERGING HEALTH
INNOVATIONS

MEDICAID POLICIES

AND REQUIREMENTS
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The Medicaid Innovation Collaborative (MIC) aims
to improve the health and well-being of individuals
enrolled in Medicaid by advancing the adoption
of tech-enabled innovations.



Run by an organization committed to alleviating poverty in the US

Acumen America

ACUMEN

CHANGING  foconBonsming iowincone "™
THE WAY communities.
THE WORLD

Medicaid is at the core of Acumen

TACKLES America’s investment strategy, and
POVERTY MIC grew out of that work.

Partnering to provide technical assistance through:

. Center for Health Care Strategies
oo Center for . A leader in policy design and
>+ Health Care Strategles implementation devoted to improving

outcomes for people enrolled in Medicaid.
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Generous support from our
funders enable us to deliver this
program for free to our state,
managed care, and
community participants.
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The program focuses on three key phases to coordinate
across the Medicaid ecosystem

DEFINE + DISCOVER SOURCE + SELECT CONNECT + CATALYZE

DEFINE the problem and align on SOURCE scalable innovations to meet CONNECT state, managed care plan,
state, managed care, provider, and the needs defined through discovery. and community representatives to
community goals and expectations. scalable innovations through a

showcase event.
SELECT innovations best suited to meet

DISCOVER the unique context of the needs with input from community, CATALYZE adoption of innovations
inequities within a geography or managed care, state, and subject by facilitating state and managed care
population through conversations with matter representatives. alignment. Support pilots and
beneficiaries and research. evaluation.

EQUITY THROUGH INNOVATION
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2023 Cohort: We narrowed the focus by leveraging Medicaid
beneficiary research

Medicaid beneficiary Targeted RFI focusing in é key areas within
market research (led by health-related social needs:
Goodwin Simon Research)

Food and nutrition security

Housing affordability and quality

Transportation services
Medicaid beneficiary 4 Economic stability through education and

advisory board

employment

Navigation and coordination of care,
resources, and services

Infrastructure and data tools for providers,
plans, and states for non-medical drivers of
health management

Survey of evidence for
social needs interventions

Jo




MIC supports MCOs and states to implement selected solutions

Facilitated Incentives to de-risk Evaluation support to
conversations between pilots with health plans, define success for

health plans and State with cost sharing by sustainability
Medicaid MCOs to ensure buy-in

Win 10,
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Each state selected partnerships to move forward to contracting and pilots

Vendor(s)

Farmbox R,

attanehealth”

PERSONALIZED FOOD & NUTRITION CARE

samaritan

samaritan o ® : : . ready®
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Intervention

Healthy food shipments, live
education sessions

Food-as-medicine and nutrition
coaching

Housing support

Housing support, referrals to CBOs

Non-emergency medical
transportation

Partner(s)

Molina, Dare to Care Food Bank,
Play Cousins Collective

Anthem

Aetna, Humana

Healthfirst, Staten Island PPS

Wellpoint, IA Total Care, Molina



MIC collaboration resolves implementation hurdles faced by states to
sustain innovative practices

State-directed process provides input and coordination over MCO priorities,
including potential for cross-MCO collaboration around innovative solutions

Neutral convener helps coordinate complex collaboration across government,
MCQO, and contractor stakeholders to advance and sustain innovations

MIC narrows wide field and “filters out the noise” to a set of vetted solutions that
have high potential for scalable impact on health equity

Beneficiary input incorporated in each step of the process: decision criteria,
selection, and showcase event
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Today’s Panelists
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Danita Coulter

Branch Manager, Equity and
Determinants of Health
Kentucky Department of
Medicaid Services

Rebecca Curtiss
Deputy Director of Operations
lowa Medicaid

Mindi Knebel
CEO
Kaizen Health

Kristin Pendegraft
Senior Director Quality Improvement
lowa Total Care

Stephanie Stone
Assistant Vice President for Healthcare Services
Passport by Molina Healthcare

Ashley Tyrner
CEO and Founder
Farmbox Rx
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Next Steps: Upcoming Opportunity
for States to Join MIC

<.s Center for :
».’* Health Care Strategies



Upcoming Opportunity for States to Join MIC

MIC invites state Medicaid programs that are interested in adopting tech-enabled
solutions to health-related social needs to apply to its program.

FOCUS: Health-Related Social Needs
State Medicaid agencies, MCOs and plan leadership:

-> To learn more about participating in the MIC SDOH Innovation Showcase, email us at:
vaulakh@acumen.org

> Learn more about us by reading our blog posts and visiting our website
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mailto:vaulakh@acumen.org
https://www.chcs.org/using-tech-enabled-solutions-to-address-health-related-social-needs-insights-from-medicaid-managed-care-organizations/?utm_source=Twitter&utm_medium=Social+Media
https://www.medicaidcollaborative.org/

Visit CHCS.org to...
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Download practical resources to improve
health care for people served by Medicaid.

Learn about cutting-edge efforts from
peers across the nation to enhance policy,
financing, and care delivery.

Subscribe to CHCS e-mail updates, to learn
about new resources, webinars, and more.

Follow us on LinkedIn or Twitter @ CHCShealth.

We make

health care work
for more people.

Learn about the Center for Health Care Strategies ~

Building a Medicaid Strategy to Address Health-
Related Social Needs

WEBINAK +

Opportunities for Earty Childhood Program: Appros Asyessing the lmpact of (oﬂ\plu Care
t0 Support the Welh Being of Families During o port Medi Models: Opportunities to Fill in the Gaps
COVID-13andBeyond  CalMembers
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