
Medicaid is the nation’s largest health insurance program, covering 
more than 90 million people and spending nearly $750 billion annually.* 
Yet, Medicaid directors and their senior teams have limited resources and 
opportunities to cultivate their leadership skills to maximize Medicaid’s 
positive impact on the health of state and territory residents.

Since 2009, the Medicaid Leadership Institute 
(MLI) has supported 77 Medicaid directors and 
their senior teams from 45 Medicaid agencies 
in cultivating leadership skills. 

The program supports Fellows in six core areas
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In Their Own Words: MLI’s Impact in Action

“The insights I gained through MLI have 
been invaluable. I’m a more e�ective 

leader, with tools and connections that 
improved my team and our program.”

– Kevin Bagley, Medicaid Director, 
Nebraska, Class of 2022

“MLI was a transformational experience 
and provided me with valuable 

leadership skills to overcome challenges 
by focusing on change management.”

– Gary Smith, Medicaid Director, 
U.S. Virgin Islands, Class of 2020

“ “

“MLI provides Medicaid leaders with 
invaluable training — empowering 

them with confidence, resources, and 
a community to ensure innovation.”
– Cindy Beane, NAMD Board President, 

West Virginia Medicaid Director, Class of 2018

The Medicaid Leadership Institute is led by the Center for Health Care 
Strategies through support from the Robert Wood Johnson Foundation. 
To learn more, visit www.chcs.org/medicaid-leadership-institute/.
*For sources, visit www.chcs.org/mli-impact.
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A Generation of Leaders with the Power to Improve Care for Millions

People in the United 
States covered by 

Medicaid*
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Medicaid members who 
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more than

MLI alumni — many continue to 
serve in other senior public and 
private sector health care roles 
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States and territories 
that have had a director 
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Current Medicaid directors 
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A NETWORK OF ALUMNI WITH FAR-REACHING INFLUENCE

SUPPORTING LEADERS WHO CAN MAKE POSITIVE CHANGE FOR MANY

National Association of Medicaid 
Directors (NAMD) board members who 

are current MLI Fellows or alumni
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