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To submit a question online, 
please click the Q&A icon 
located at the bottom of the 
screen. 
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Questions?



About the Center for Health Care Strategies

A nonprofit 
policy center 
dedicated to 
improving 
the health of 
low-income 
Americans
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ÁThis webinar is part of our series Strengthening 
Primary Care through Medicaid Managed Care.

ÁThe series, made possible by The Commonwealth Fund, will examine the 
tools and levers that states can use to advance comprehensive primary 
care strategies.

ÁFor information on future webinars and resources in this series, as well 
as the resource Advancing Primary Care Innovation in Medicaid 
Managed Care: A Toolkit for States, please visit www.chcs.org/primary-
care-innovation.

4

Strengthening Primary Care 
through Medicaid Managed Care

http://www.chcs.org/primary-care-innovation


Promote 
Accountability 
for MCOs

Move to Value-
Based Payment 
in Primary Care

Monitor Primary 
Care Spending 
and Investment
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Core Features of Advanced Primary Care and Levers to 
Drive Uptake and Spread

Integrate Behavioral 
Health Care

Enhance 
Team-Based Care

Use Technology to 
Improve Access

Identify and Address 
Social Needs

Promote
Health Equity



ÁLearn about a new module in the Advancing Primary Care 
Innovation in Medicaid Managed Caretoolkit: 
Promote Health Equity

ÁUnderstand how state Medicaid programs can use their managed care 
programs to advance health equity

ÁUnderstand how primary care providers can promote health equity and 
racial justice
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Todayõs Learning Objectives



ÁIntroductions

ÁPromote Health Equity: Advancing Primary Care 
Innovation in Medicaid Managed Care

ÁLeveraging Managed Care to Advance Health Equity: 
aƛŎƘƛƎŀƴΩǎ !ǇǇǊƻŀŎƘ 

ÁIncorporating Racial Justice Into Primary Care: Southern 
WŀƳŀƛŎŀ tƭŀƛƴ IŜŀƭǘƘ /ŜƴǘŜǊΩǎ 9ǉǳƛǘȅ WƻǳǊƴŜȅ

ÁModerated Q&A
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Agenda
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Welcome & Introductions
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Todayõs Presenters
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Laurie Zephyrin, MD
Vice President, 
Health System Equity
The Commonwealth Fund

Shilpa Patel, PhD
Associate Director, Health Equity
Center for Health Care Strategies

Kate Massey, MPA
Senior Deputy Director, Medical Services 
Administration
Michigan Department of Health and Human 
Services

Thomas Kieffer, MPH
Executive Director
Southern Jamaica Plain Health Center

Juan Jaime de Zengotita, MD
Medical Director
Southern Jamaica Plain Health Center

Diana Crumley, JD, MPA
Senior Program Officer
Center for Health Care Strategies
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Opening Comments
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Laurie Zephyrin, MD

Vice President, Health System Equity

The Commonwealth Fund



Laurie Zephyrin, M.D., M.P.H., M.B.A. 

Vice President, Advancing Health Systems Equity

The Commonwealth Fund

July 20, 2021

Promoting Health Equity through Primary Care Innovation in Medicaid Managed Care Webinar

Advancing Health Equity
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Evidence shows that high -quality primary health 
care is associated withé

Decreased Health 
Disparities

Improved Health 
Outcomes

Reduced Health Care 
Costs

Sources: LeiyuShi, The Impact of Primary Care: A Focused Review. Hindawi. Dec, 31, 2012

Arnett, et al,  Race, Medical Mistrust, and Segregation in Primary Care as Usual Source of Care: Findings from the Exploring Health Disparities in Integrated Communities Study. Journal of Urban Health. 2016
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Primary health care with these key attributes can 
reduce fragmentation
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Primary health care is a key piece of the puzzle

High-Quality, 

Comprehensive

Primary Health 

Care

Advancing 

Health 

Equity

Ensuring

Universal 

Coverage

Promoting 

Health 

Equity in 

payment 

models

Eliminating 

Systemic 

Racism
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ADVANCING HEALTH EQUITY PROGRAM

Antiracism in Health 

Care Delivery 

Systems

Changing Culture, 

Beliefs, and Attitudes

Using Policy 

to Bring About 

Equitable Access
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Strategies for Delivery System Change

Diversify health care workforce 

at leadership levels

Disaggregate data on outcomes, 

experience and quality

Increase knowledge about the impact 

of racism on health and health care, 

and have practical, actionable tools

Improve training of  

professionals and staff

Actively investing in and engaging 

with community partners 

Reduce provider bias

Promote economic and educational 

opportunities and affordable health care 

access for the workforce

Identifying & correcting racially-

biased health care algorithms

Communicate values  including 

commitments to equity, 

racial justice and inclusion
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Strategies for Policy Change

Report disaggregated data on 

outcomes, experience and quality

Address residential segregation 

impacts on hospital quality and 

hospital closures

Incorporate equity in 

value-based care arrangements

Analyze policies for 

health equity impact 

Increase affordability and 

availability of health coverage

Advance equity through 

workforce policy, licensure, 

and certification

Promote health equity 

via managed care

Improve payment parity in 

Medicaid
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ŷState and Federal legislators enact policies that address 

systemic inequities 

ŷStates and communities have resources to implement changes 

in policy, programs, and practice

ŷSpread and scale of promising/proven equity -centered models 

of care

Å Use policy and program levers

Å Promote systemic change and antiracism in health 

policy and payment models 

Å Center community -based solutions

ŷHealth system leaders, payers pursue antiracism practices

ŷSpread and scale of promising/proven equity -centered models 

of care 

ŷHealth care organizations performance measurement and QI 

focus explicitly on equity 

Å Promote institutional change through new models 

of care in delivery systems

Å Health care delivery systems should achieve 

measurable progress towards equity

Å Disseminate resources on how systemic racism 

manifests in health care systems

WHAT SHOULD CHANGE WHAT ACTION & IMPACT



Contact 

Laurie Zephyrin , M.D., M.P.H., M.B.A.

Vice President, Advancing Health 

System Equity

The Commonwealth Fund

Lz@cmwf.org

@LaurieZephyrin

Thank You!

mailto:Lz@cmwf.org
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Promote Health Equity: Advancing 
Primary Care Innovation in Medicaid 
Managed Care
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Shilpa Patel, PhD
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Advancing Primary Care Innovation in Medicaid Managed 
Care: A Toolkit for States

For implementation considerations, state examples, and sample managed care 
contract language, access the toolkit at: www.chcs.org/primary-care-innovation. 

http://www.chcs.org/primary-care-innovation

