
 

 Made possible through support from The SCAN Foundation, West Health, the May & Stanley Smith Charitable Trust, and  

 The Henry and Marilyn Taub Foundation. 

TOOLKIT   •  JANUARY 2026 

Multisector Plan for Aging Toolkit 
Securing State Leadership 
Buy-In 

 critical step in building a multisector plan for aging (MPA) is 

securing support from state leadership. Engaging cross-agency 

leaders and those in the governor’s office or legislature can jump-

start MPA development. Leadership support at the onset of MPA 

development is crucial for success and sustainability. 

This toolkit module describes the pathways for obtaining authorization for an MPA — typically through a 

governor’s executive order or congressional legislation — and strategies for obtaining leadership support.   

Pathways to Support 
As a first step, assess your state’s political landscape to 

determine the best pathway for MPA authorization. 

Consider: (1) the governor’s priorities, remaining term, 

and election and transition timelines; (2) legislative 

priorities and session timeline; (3) leadership 

engagement; and (4) state budget priorities. 

An executive order from the governor’s office 

demonstrates leadership commitment to cross-sector 

aging and disability planning and coordination by 

signaling the governor’s willingness to hold the state 

accountable for MPA efforts. Executive orders may 

require agencies to dedicate staff and funding to the 

MPA, although additional distribution of funds typically 

requires legislative approval. A governor’s office can 

support an MPA by requiring executive agencies to participate, and by setting up cabinet workgroups and 

connecting with private sector and non-governmental leaders. Ideally, governors will publicly endorse the 

MPA to bolster visibility and attract resources from other state leaders and stakeholders. While executive 

orders can help catalyze MPA, they are vulnerable to the transitional nature of gubernatorial administrations. 

Legislative authority can be achieved through bill-making or budgetary processes. Legislators can 

introduce bills to authorize the MPA, delegate funding and other resources, and mandate agency 

compliance with the MPA. Champions within legislative committees and leadership can also help build 

momentum for MPA adoption. Unlike an executive order, legislation offers greater longevity, as legislative 

changes require formal rulemaking, whereas executive orders can be single-handedly changed or revoked.   

For more information on executive orders and legislation in the MPA process, see the brief, Multisector 

Plans for Aging Executive Orders and Legislation. See also this map of state executive orders and legislation. 

A 

Multisector Plan for Aging Toolkit 

States across the U.S. are pursuing high-
level, cross-sector planning efforts to ensure 

that the needs of older adults, people with 
disabilities, and their caregivers are met 

over the coming decade. 

This module is part of the Multisector Plan 

for Aging Toolkit, which outlines steps to 

support states and their partners in 
developing, implementing, and revising an 

MPA. It offers concrete strategies and 
practical tools that states can use to 

advance their MPAs. Access the full toolkit at 
www.chcs.org/mpa-toolkit. 

https://www.chcs.org/media/Working-Across-State-Agencies-to-Build-a-Multisector-Plan-for-Aging_Tool.pdf
https://www.chcs.org/media/Working-Across-State-Agencies-to-Build-a-Multisector-Plan-for-Aging_Tool.pdf
https://www.chcs.org/media/Getting-Started-with-an-MPA-Tool_011923.pdf
https://multisectorplanforaging.org/resources-page/multisector-plans-for-aging-executive-orders-and-legislation
https://multisectorplanforaging.org/resources-page/multisector-plans-for-aging-executive-orders-and-legislation
https://multisectorplanforaging.org/
http://www.chcs.org/mpa-toolkit
http://www.chcs.org/mpa-toolkit
http://www.chcs.org/mpa-toolkit
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Strategies for Engaging with State Leadership 
Approaches to engaging with and involving gubernatorial versus legislative leadership throughout the 

MPA’s lifespan may differ. Following are strategies to consider for engaging with state leadership, including 

examples from states that have obtained buy-in for an MPA: 

Gubernatorial 
✔ Raise awareness during gubernatorial elections to 

secure commitment from candidates. 

✔ Establish cohesion between MPA goals and other 

gubernatorial initiatives when requesting support for 

the MPA, including appropriation of resources. 

✔ Share updates on MPA development and 

implementation to inform public events and speeches, such as a “State of the State” address. 

California’s We Stand With Seniors campaign is an example of gubernatorial engagement in action. The 

campaign conducted a survey and found that, among other findings, 83 percent of voters would be more 

likely to support a candidate with a commitment to addressing the increasing need for senior services. In 

response, candidates made videos stating their commitment to advancing an MPA, if elected. 

Legislative 
✔ Engage with legislators who have a personal interest 

in aging issues, such as those who are older adults, 

have disabilities, or are caring for older parents. 

✔ Make the case for an MPA to legislators on aging, 

health care, transportation, housing, and workforce 

committees. Highlight how aging relates to their 

topic and why they should support the plan. 

✔ Collaborate with legislators to draft bills calling for the implementation of an MPA. 

Simultaneously ensuring gubernatorial support is important to facilitate enactment. 

Overlapping Strategies 
✔ Demonstrate public support using data and polling. 

✔ Communicate the impacts and benefits of MPAs using 

messaging that speaks to all types of state leaders.  

✔ Partner with state leaders to host legislative or 

executive roundtables to garner input and support. 

✔ Identify leaders who can speak during legislative 

hearings or committee meetings to share updates on 

the MPA’s development and implementation. 

✔ Request a quote, statement of support, video, or letter from state leaders to strengthen messaging. 

Examples: State Executive Orders  

• California Governor Gavin Newsom     

• Missouri Governor Mike Kehoe 

• North Carolina Governor Roy Cooper 

Examples: State Legislation 

• Age-Strong Vermont 

• Tennessee Multi-Sector Plan for Aging 

• Utah Master Plan for Aging 

Example: Overlapping Strategies 
Minnesota’s MPA process launched in 2019 

with an executive order from Governor Walz. 

The legislature than passed language to 

authorize continued work of the council during 

a special legislative session. 

https://perrycom.com/our_work/we-stand-with-seniors-will-you/
https://www.ccltss.org/cc-content-wp/uploads/2018/04/4.-We-Stand-With-Seniors-Press-Release.pdf
https://www.gov.ca.gov/wp-content/uploads/2019/06/6.10.19-Master-Plan-for-Aging-EO.pdf
https://www.sos.mo.gov/library/reference/orders/2023/eo1
https://governor.nc.gov/executive-order-no-280/open
https://www.healthvermont.gov/wellness/brain-health-dementia/age-strong-vermont-our-roadmap-age-friendly-state
https://www.tn.gov/tenncare/information-statistics/multi-sector-plans-for-aging-in-tennessee-mpa.html
https://ucoa.utah.edu/ucoa/master-plan.php
https://irp.cdn-website.com/2c41a412/files/uploaded/19-38.pdf
https://www.house.mn.gov/hrd/as/92/2021-1/as007.pdf

